
Things You Can Do In Your First Draft
(but not in a final!)5

A first draft is you telling the story to yourself. This means that a lot of the “rules”
for writing don’t have to be adhered to — yet. For example, you can:

1. Start in the wrong place
-When you’re drafting: Start wherever you want. Ten years ago, six months ago, during
breakfast. It doesn’t matter. It’s more important at this stage that you start.
-In the final: Review the story and look for where things really get going. This will be where the
Main Character (MC) is moved into action, where something important is about to change.
Your starting point is there. 

2. Write passages of info dumps and backstory
-When you’re drafting: This can be a place where you, the author, learn some key things about
your MC or story events that are important to the rest of the novel. Let the words flow and
discover what is making your MC make their choices.
-In the final: Find ways to weave back story into the existing narrative that don’t pull the reader
out of the story. Delete long passages that don’t impact the MC’s change arc.

3. Tell don’t show
-When you’re drafting: Getting the story down can be enough of a challenge without worrying about
if you’re saying something right. Say things simply if that’s what works for you. Details aren’t
necessary in early drafts.
-In the final: Look for passages where you can expand and bring the reader closer. So “Sheila was
angry” becomes “Sheila stormed around the room looking for something she could throw for the
pleasure of hearing it break.” (ALSO – There are times when telling is just fine! It’s best used when
you need to move the scene forward quickly and don’t need or want to dwell on the details.)



4.  Head Hop
-When you’re drafting: Sometimes it can help, as the writer, to put on the page all the things
the characters in a scene are thinking. It’s a way for you to discover more about them.
-In the final: There are few authors who can do this well and most editors and agents consider
it a hard pass. Choose the character who has the most at stake in the scene and keep the
POV in their head. You can use what you learned in the earlier draft and show what other
characters are thinking through action, voice tone, etc.

5.  Use incorrect grammar, punctuation, phrasing, verb tenses, dialogue tags,
too many adjectives/adverbs, etc.
-When you’re drafting: A first draft will never be graded. (And don’t show it to anyone who
will give you feedback like that). It’s more important to get the story out of your head and onto
the page. Don’t let the things that can be fixed later distract you from writing the story now.
-In the final: These are changes and edits for a much later draft. You shouldn’t be concerned
about these errors until after you’re certain that the book has everything it truly needs: conflict,
narrative drive, strong stakes for the MC, and a resolution that makes clear the MC’s
emotional change arc. 

Whether you’re a plotter, a planner, or a discovery writer, a first draft is the chance for
the story to take you where you haven’t been yet. There will be time to craft the story for
the reader when you revise. For now… do what you can to enjoy the process!
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